
Game Plan
How to give yourself and others the gift of getting 

greater results in less time.

SET GOALS * PRAISE & REPRIMAND BEHAVIORS * ENCOURAGE PEOPLE * SPEAK THE TRUTH * LAUGH * WORK * ENJOY

ONE MINUTE GOALS

1 sheet and read in 1 minute 

Goals Achieved

(or any part of the goals)

Goals Not Achieved

(or any part of the goals)

Go back to Goals 

once then proceed 

to Reprimand
ONE MINUTE PRAISE

• Praise the behavior (with true feelings)

• Do it soon

• Be specific

• Tell the person what they did right

• And how you feel about it

• Encourage the person (with true feelings

• Shake hands

ONE MINUTE REPRIMAND

• Reprimand the behavior

• Do it soon

• Be specific

• Tell the person what they did wrong

• And how you feel about it

• Encourage the person (with true feelings

• Shake hands

Set New Goals

Review, Clarify, and Agree

One the Goals
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